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Your relationship with the
team is one of the more
important aspects of being a
captain. As a team captain,
you must be willing to accept
the leadership role and
embrace all members.
Teammates should also feel
as if they can confide in their
captain.

To maintain a good rela-
tionship with your teammates,
stay respectful and positive
and find ways to work with
your teammates.

STAY RESPECTFUL AND POSITIVE
❖ Focus on how to get your team to trust you as a captain. You can win

your team’s respect by respecting other people’s ideas and realizing
that your way is not always right.  If teammates have something to say,
let them talk – someone else may have a better idea.

❖ A team cares about all its members.  In essence, it is a family.
Everyone should be treated the same, regardless of age, playing time
or role on the team.

❖ Know the line between helping and being a coach. Instead of taking
over practice, pull teammates aside for constructive criticism.

❖ Be there to talk with teammates about problems.
❖ Don’t talk about others’ bad play. If you don’t respect your teammates,

they won’t respect you.

WORK WITH TEAMMATES
What do teammates expect from you?  What do teammates expect from

the team?  Goal setting, communication and good relationships with co-cap-
tains in the preseason may help out later in the season.

❖ Goal setting with your team may seem like a small thing to do, but it
helps in a big way – it may be just as important as setting goals with
your coach because it gets you all on the same page.  

❖ Tell a teammate how much they mean to you and the team.  This
makes them feel more accepted and more willing to give their best.
Remember, you don't have to be a good athlete to make a huge con-
tribution.

UNIT 3
Relationship With Your Team

“Do not let what you cannot do interfere with what you can do for your team-
mates.” — John Wooden, Hall of Fame College Basketball Coach 

PART 3: USE THIS BOOK

Now that you know your strengths and your weaknesses, you can utilize
the different sections of this book to improve your skills as a captain. For
example, if the relationship with your coach is strained, go to that section on
page 4 and review actions items to help strengthen your relationship. It’s
important to realize that this book doesn’t have the answer to every question,
so you may have to look to others for advice or experience it yourself! 

Don’t forget that all leaders struggle in certain areas. Instead of overlook-
ing your flaws, embrace them and use this book to make yourself a better
captain and person. 


