2025 ICE HOCKEY COMMITTEE MEETING
Tuesday, December 2, 2025, 9:30 a.m. — East Lansing

MEMBERS PRESENT Zach Schalk, Bay City

Jeff Calcaterra, Birmingham Micah Stipech, Houghton

Shane Finney, Macomb John Thompson, Brighton (MIAAA)
Karen Furlong, Richland Don Watchowski, Novi

Jeff Guiney, Petoskey Don Wright, Chelsea (MHSHCA)
Brian Hassler, Hartland Chris Zylstra, East Grand Rapids
Bob Hayden, Temperance (Advisory)

Ryan Ossenmacher, Northville (MHSHCA) MHSAA STAFF

Alex Salinas, Grand Rapids (MATS) (Advisory)  Cody Inglis (Recorder)

The 2025-26 Ice Hockey Committee met to review the MHSAA tournament, ice hockey policies
and procedures, playing rules changes, the process for making recommendations to the Repre-
sentative Council, and topics concerning high school ice hockey in MHSAA member schools. After
introductions, committee responsibilities were reviewed.

DISCUSSION ITEMS
The previous year’s Ice Hockey Committee meeting minutes were reviewed, including the proposal
from the Ice Hockey Committee to add two regular-season games, which was approved in March
2025

Discussion of challenges facing high school ice hockey dominated the discussion. Topics included
participation and program sustainability, structural and organizational concerns, school identity,
culture and loyalty, and issues of integrity and conduct.

Highlights included how the MHSAA could handle declining program numbers, program turnover,
and the inclusion of more cooperative programs in high school ice hockey. Finances were a big
discussion piece as many schools' ice hockey programs are self-funded or booster club-driven,
and schools are contributing less to the overall cost of conducting a program.

The committee had an in-depth discussion about classification and the number of divisions in
MHSAA ice hockey, exploring whether a reduction in divisions is feasible. The loss of a division,
which currently comprises around 43 teams, would allow for more substantial Regionals with a full
8 teams in each assigned Regional, which is not currently the case. The potential contraction of a
division would also allow a full Quarterfinal, Semifinal and Final tournament to be played through-
out the week of Finals at USA Hockey Arena. The committee desired to see the numbers of how a
potential change in this area would look, and the MHSAA staff will work on the numbers. Chal-
lenges to this potential division structure is how to divide teams into two divisions as opposed to
three.

The MHSAA four-official system was discussed, including its advantages such as a more consist-
ently called game, focusing officials on a single responsibility, and fewer officials compared to
other officiating systems. The negative aspect, include additional costs to schools and more bodies
on the ice. Overall, the committee felt this system was positive, and in some areas of the state, the
officiating numbers dictate whether it is used on a regular basis.

GameSheet, an electronic scoring system that replaces traditional written score sheets, has been
used this ice hockey season with great success, allowing for easier collection of game statistics
both during and after games. In addition, the Michigan Hockey Hub, a website operated by the
Michigan High School Hockey Coaches Association, has incorporated the GameSheet stats, and
the MHSAA has been able to use the electronic scoresheets to ensure accuracy in penalties and
supplemental discipline.



For the third consecutive year, the Michigan Power Rating (MPR) was used to seed the entire re-
gion. The committee reviewed the process and identified the next steps regarding the use of MPR.
The committee was reminded of the decision to use the MPR to determine home teams in the
MHSAA tournament starting in the 2023-24 season, and that this decision will be implemented.
The committee discussed the assignments and brackets for this process, as this will determine the
matchups in the entire region based on the MPR from the regular season.

Protocols for the Semifinal Seeding Committee were reviewed, and committee members were
identified. The committee will meet virtually in February to determine Semifinal seeds using MPR
and other criteria.

NATIONAL FEDERATION AND MHSAA PLAYING RULES

Committee members discussed the new NFHS ice hockey rules changes and MHSAA adapta-
tions. This included the neck laceration protector, player safety, and dangerous blindside hits. Data
was reviewed regarding penalty calls, supplemental discipline, and sportsmanship issues. The
committee was pleased with the decrease in sportsmanship issues, both among players and
coaches, and continues to emphasize the importance of this area.

The committee discussed the supplemental discipline penalty in ice hockey when a disqualification
penalty is called on a player. The committee was reminded of the history of the rule, the reasons
why it remains in place, and how the relatively new video review process has helped ensure accu-
racy in this area, allowing schools to advocate for their players in cases of issues or challenges.
The committee believed that keeping the penalty structure works for MHSAA ice hockey.

The committee also reviewed concussion recognition and management. They agreed that, though
continued diligence in this area is necessary, there is a better understanding of head injuries and
concussions, and the presence of certified athletic trainers was an important step that ice hockey
programs and schools should emphasize.

A discussion on sportsmanship, especially in student sections, highlighted some challenges in
managing of ice hockey games. An increase in cooperative programs, game management cover-
age, and the off-campus nature of high school ice hockey were all discussed as reasons for these
challenges. The committee felt that continued education for school administrators and coaches
was critical to emphasize that this is school-based athletics.

The NFHS-approved face-off “experiment” in MHSAA ice hockey was reviewed, and so far, the
change has been well-received by coaches, officials, and others as a good addition to MHSAA ice
hockey. The MHSAA will report on this experiment to the NFHS, and it continues to create in-
creased offense when teams are cited for icing the puck or penalties.

MHSHCA TOPICS

The coaches' association asked for a discussion about contact days instead of the four-player rule
for ice hockey. The four-player rule serves its purpose for teams and schools, but it has become
increasingly difficult to implement in ice hockey, given the rising cost of ice time. Even with the ro-
tation allowance, coaches struggle with applying this concept in ice hockey due to the high cost. In
addition, the pursuit of fall ice hockey opportunities has created more pressure on coaches to be
involved in some way, which, in turn, hinders high school ice hockey program continuity and cre-
ates potential out-of-season coaching violations.

RECOMMENDATIONS TO THE REPRESENTATIVE COUNCIL
None.



